U-46 FAMILY & COMMUNITY ENGAGEMENT PLAN – 2012-2013
Horizon Elementary School
School principals will be responsible for fulfilling the requirements of the Board Policy by creating 

and promoting a school-level plan that will include (and is not limited to) the following components:

1.  A process for continually involving parents/guardians in the development and implementation of  

     the family engagement plan. 

2.  A statement of how parents/guardians, school staff and students share the responsibility for 

     improved student achievement. 

3.  The means by which the school and parents/guardians will build and develop a partnership to 

     help children achieve the state’s academic standards. 

4.  How the plan will be communicated to the school community. 

(  I.  PROCESS USED TO DEVELOP AND REVISE PLAN
(Required by Board Policy 8.10)

( A.  Description of Process Used for F.A.C.E. Plan Development / Implementation
The Horizon Family and Community Engagement Plan was developed by a group of parents and staff members that included the Horizon PTO President and Horizon PTO Board Members, Horizon PTO Members at large, Horizon Building-Department Committee Members, and Citizens’ Advisory Representatives.  The group met in the fall of 2012 to develop, draft and edit the Horizon F.A.C.E. plan.  
( B.  Implementation of F.A.C.E. Plan

1. Description / Composition of F.A.C.E. Committee Members   (Principal, 
   Teachers/Staff, Parents, Community Reps and “the means by which they will build and 

   develop a partnership to help children achieve the state’s academic standards.
The Horizon Family and Community Engagement Team included parents and staff members.  The Horizon PTO President and Horizon PTO Board Members, Horizon PTO Members at large, Horizon Building-Department Committee Members, and Citizens’ Advisory Representatives were part of the group. The plan was written and edited by team members throughout the 2012-2013 school year.  The plan will be shared at Horizon Building Committee and Staff Meetings.  

2. Statement of how parents, staff, and students share responsibility for improved student 

    achievement.
The Horizon staff, students, and the parents of the students participating in activities, services, and programs supported by U46, Horizon Elementary School and the Horizon Parent Teacher Organization agree that this outlines how the parents, school staff, and the students share responsibility for improved academic achievement and the means by which Horizon School and Horizon parents will build and develop a partnership that will help children achieve high standards.  
Horizon School will:

Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating children to meet the student academic achievement standards as follows: 
Staff Expectations
1. The Horizon staff is focused on improving reading instruction throughout the K-6 curriculum.  Guided reading and small group instruction are used by the grade level teams.  Independent reading is required by the classroom teachers.  Teachers and parents monitor students’ reading through the use of daily reading logs and the Accelerated Reader Program.  PTO volunteers and PTO funds support the Accelerated Reader Program with volunteer time and reading incentives.  Tier II and Tier III interventions provided by an Early Literacy Grant in the primary grades include the use of the  Fountas & Pinnell Intervention Systems to improve the percentage of students that are reading at grade level.  Additional interventions include Sound Partners (K-3),  Imagine Learning, ReadingEggs and Reading Express.  Tier II interventions are provided by parent volunteers in the upper grades.  These volunteers monitor student use of Reading Express and ReadAbout throughout the school day.
2. The Horizon staff is focused on improving math instruction throughout the K-6 curriculum to improve the percentage of students that are college ready by fifth and sixth grade.  Classroom teachers and grade level teams use the EveryDay Math Curriculum at Horizon.  Tier II interventions provided at Horizon include the use of  RIT band instruction for EveryDay Math instruction at several grade levels. The Xtra Math web-site is being used by students to improve basic addition, subtraction, multiplication and division math facts.  Triumphs intervention is being provided by parent volunteers at two grade levels.  These volunteers work with small groups of students to support student learning.
3. Hold parent teacher conferences at least once during the school year.  These conferences are held in November or when requested by either the parent or teacher.
4. Provide parents with frequent reports on their children’s progress.  Report cards are sent home at the end of each twelve week grading period with mid-term progress reports sent home at the mid-point of each grading period.  
5. Provide parents reasonable access to staff.  Staff will be available for consultation with parents before, during and after the school day by phone, email, and appointment.
6. Provide parents opportunities to volunteer and participate in their child’s class and to observe classroom activities, as follows: In addition to supporting Horizon PTO activities, Horizon family members are used to support Accelerated Reader activities, computer, library, and classroom volunteers, and Tier II intervention implementation.
Parent Expectations

Parents will support their child’s leaning in the following ways:

· Monitor student attendance -
· Ensure that homework is completed.

· Monitor the amount of television that children watch.

· Volunteer at school.

· Participate, as appropriate, in decisions related to their child’s education.

· Stay informed about their child’s education and communicate with the school by checking the childs’ home folder promptly,  reading all notices from school or the school district either received by my child, by mail, or electronic means and respond as appropriate.

· Support the Horizon High Five Behavior expectations in the home and community.

· Serve, to the extent possible, on policy advisory groups, such as Citizen’s Advisory Council, a parent representative on the school’s School Improvement Team, Advisory Committee, District wide Policy Advisory Council, School Support Team, Hispanic Parent Leadership Institute, African American Parent University, and school advisory and policy groups.

Student Expectations

Students will share the responsibility to improve their academic achievement and achieve the common core state standards.  Students will support their learning in the following ways:

· Do their homework every day and ask for help when needed.

· Read at least 30 minutes every day outside the school day.

· Practice math facts at least 10 minutes every day outside the school day.

· Practice the Horizon High Five Behavior Expectations at home and in the community.

· Give parents or another adult responsible for my welfare all notices and information received by me from my school.

( C. Communication Plan

Families, the community and the school staff will communicate using various modes, both formally and informally. Horizon staff and PTO leadership will make connections with families through newsletters, fliers, e-mails, automated phone calls, personal phone calls, personal email messages, personal notes, and conferences.  School and district survey tools will continue to be used to gather information related to family and community involvement.  Survey results will be used plan strategies to address barriers to parent and community involvement.  School families are kept informed of events in the school community using weekly electronic and monthly newsletters.  Automated phone calls and emails are used when a serious school or community concern arises.  
(  II.  F.A.C.E.  -  CURRENT STATUS, GOALS, AND PRIORITIES
( A.  Survey Results For School (F.A.C.E. District Survey)

1.  The first survey to measure progress for the five-year accountability plan (Destination 2015) was conducted in May, 2011.  Our results include:

· # of parents responding to survey 25 responses
· U-46 overall rating of engagement – 69% towards goal of 95% in 2015

· Horizon Elementary School’s overall rating of engagement -  65%
The second survey to measure progress for the five-year accountability plan (Destination 2015) was conducted in November, 2011.  Our results include:

· # of parents responding to survey – 20 responses
· U-46 overall rating of engagement –  84% towards goal of 95% in 2015

· Horizon’s Elementary School’s overall rating of engagement – 69%
Other Feedback / Surveys:  Throughout the 2011-2012, the Horizon PTO has conducted several surveys.  The focus of those surveys was student and parent feedback and involvement in PTO hosted events.  
( B.  Progress Made – Six Components  (How are we doing based on survey? Other feedback?)

Guiding Questions to Review Survey Results.  Survey was conducted in November 2012. 186 responses were received.
1.  How are we doing at Welcoming Families to School? 

94%  #1 

What is working?  Could be improved?




Safe and nurturing environment




93.6%   #7

2.  How is communication with parents?



94%  #2

Being involved?






96.7%  #3










95.2%  #4

3.  Are we helping parents support their children in learning?

88.2%  #5

Two-way communication about what my child is learning?

91.9%  #8

4.  Do we have a clear process for handling concerns?


86.5%  #6

5.  Are parents involved in shared decision making?


81.1%  #10

6.  Access to variety of learning opportunities?



89.3% #9

7. Community partnerships (parents’ awareness?)


55%  #11

Comparison May to November



186 responses

25 responses

20 responses





November 2012
May 2012

November 2011
1. 
94%


80%


75%
2. 
94%


80%


85%

3. 
96.7%


92%


80%

4. 
95.2%


80%


85%

5. 
88.2%


68%


55%

6. 
86.5%


60%


60%

7. 
93.6%


76%


75%

8. 
91.9%


63%


65%

9. 
89.3%


45%


60%

10. 
81.1%


36%


60%




















Key activities (5-6) include:

1.  Component 1 – Welcoming Families to Schools

	· Back to School Curriculum Parent Nights House 
· Clear message from office that parents and community are welcome at school

· Back to School Open House Invitations and child care support
· Volunteer opportunities are promoted and include a variety of activities and ways to help
· First Day Flag Ceremony

· Hello Sign in Main Office




2.  Component 2 – Communicating Effectively

	· Weekly Connect Ed email by principal
· Use of Connect Ed phone messages for special events and reminders

· Multiple venues of communication with home:  English and Spanish, email, newsletters and phone calls

· School Improvement Plan is shared with parents and community at BTS Open House.  Used to document success, challenges, and to foster communication and engagement

· Annual calendar of events shared at BTS Open House

· Surveys used as a tool to gather input and plan to act on suggestions

· Newsletter to focus on School Improvement 
· Newsletter article to profile Horizon staff




3.  Component 3 – Supporting Student Learning

	· Use of Accelerated Reader Parent Link
· EveryDay Math Family Letter and Reference books sent home at the beginning of every unit

· Family Math Night and PTO Book Fair

· Family Reading Night and PTO Book Fair

· Parent-teacher conferences are embraced by teachers and provide meaningful information for families- 100% participation is the goal

· MAP for Parents

· Common Core Presentation for Parents

· Extra Math and EveryDay Math at Home




4.  Component 4 – Increasing Opportunities & Advocating for All Students

	· Parent meeting – introduction to interventions
· Parent meetings with teachers to discuss specific student intervention plans; meetings with parents/families of boys in 10 Boys’ Initiatives

· Families aware of students’ rights and responsibilities

· Parents and community members are utilized as volunteers that support students as tutors, mentors, and reading buddies.




5.  Component 5 – Sharing Decision-making with Stakeholders

	· Parent and/or community members serve on School Improvement Planning Team
· Parent teacher group includes both parents and teachers

· School has five representatives on Citizens’ Advisory Council

· Principal provides monthly opportunities for parent input on school issues
· PTO focus on outreach and increasing participation
· PTO Surveys 

· U46 Engagement Survey




7.  Component 6 – Collaborating with the Community 

	· Students and families participate in service projects (food drive, COTA)
· Residents living near schools are included in the school community

· Meaningful partnerships with agencies, faith-based organizations, universities, and/or businesses

· Hanover Park Police Department – Daily Walk-throughs




( C. Mission Statement (School’s) and/or U-46’s: “U-46 will be a great place for all students to learn, all teachers to teach, and all employees to work.  All means all.”
Horizon’s Statement of Purpose

Horizon Elementary School is dedicated to the academic, social, and emotional growth of our students.  Each of our students is unique, and each can succeed if provided with good instruction in a productive environment.  Such an environment is characterized by high expectations, positive attitudes, firm but fair discipline, and cooperation between home and school.  

( D.  Connections – 

1. Other School Plans - School Improvement Plan, Title I Plan, Rising Star Plans, Destination 2015, etc.  
The U46 District Improvement Plan identifies Family and Community Engagement as one pillar.  Destination 2015 is built on the values and beliefs that equity, high expectations, innovation, leadership and accountability, professional development, respect, safe and secure environment and stake holder involvement is the foundation that will provide for a college and workplace ready citizen.  The family engagement goal for 2015 is 95%.
2. Other School Initiatives – PBIS, RtI, Other

The Horizon staff is dedicated to creating a school environment that is safe, conducive to teaching and learning, and enjoyable for the students and staff.  The Horizon High Five has been used as building-wide behavior expectations for the last five years.  Be Respectful, Be Responsible, Be Here and Ready, Be Safe and Be Caring are the expectations for student behavior every day.  

RtI interventions are being used at all grade levels at Horizon with parent support.  Parents are asked to monitor and sign students’ daily independent reading using a reading log.  Horizon PTO volunteers and PTO funds are used to support the RTI interventions at Horizon.  Supervision in the computer lab is provided by parent volunteers so that students in grades 3, 4, and 5 can use the ReadAbout and LearningEggs programs in the lab.  PTO funds were used to purchase ReadAbout licenses.  PTO volunteers are used to support the use of Math Triumphs in selected grade levels.  
Accelerated Reader is used as a school-wide system to support students’ independent reading.  The Horizon PTO provides financial support for the program by purchasing student testing materials amd student reading incentives.  The Horizon PTO provides clerical support for the program.  Student success is celebrated by including students’ names and their accomplishments as part of the daily announcements. 
3. Identification of Current and Potential Community Partners (See Component 6)
SAFE – PM only

Gail Borden Public Library – Summer Reading, Battle of the Books
Popular Creek Library – Summer Reading, Battle of the Books

Bartlett Public Library – Summer Reading, Battle of the Books

Miles for Smiles

Junior Achievement

Parent Teacher Organization

Marcus Corporation

Wayne Area Youth Services

Hanover Park Lions Club

Bartlett Veterans of Foreign War

Kane County Cougars – Ozzie Reading Program

Six Flags Reading

Market Day
American Red Cross of Greater Chicago

Hanover Park Police Department
Girl Scouts of America

Boy Scouts of America

Hanover Park Fire Department

Community Businesses that supported Horizon Elementary during the 2012-2013 school year:

Pasta Mia – Bartlett

Pizza Cucina – Bartlett

Mar-Vals Spa – Bartlett

Bartlett Park District

Hanover Park Park District

Culvers - Schaumburg
Lynfred Winery

Omega Restaurant in Schaumburg

The Improv in Schaumburg

Zanies in St. Charles

DuPage Children’s Museum

Shedd Aquarium

Pizza Hut

Nicadinos Bartlett

( E. Goals / Priorities for 2012-2013 (Link to SIP, analysis of survey data, etc.) 

1.  Increase the number of parents and community members that respond to the Horizon Family and Community Engagement survey.  The goal for the spring 2012 survey is to collect 80 completed surveys.  On-line reminders will be sent using the Connect Ed System.  Paper Survey copies will be made available to families at Horizon events.  The goal for the fall 2012 survey is to collect 120 surveys.
2.  Develop activities to increase parent involvement to support student learning in math and reading and Common Core State Standards.  Work with focus group to gather input on the type of activities that would support parent involvement.
3.  Develop connections with families through two-way communication tools, including personal phone calls, emails, notes, and informal newsletter surveys. Weekly Connect – Ed email messages will be used communicate Horizon happenings to the students and their families.
( F. TIMELINE (2012-13)

       Horizon FACE plan was written and developed during the 2011-2102 school year.   Implementation of activities will begin in the spring of 2012, with full implementation during the 2012-2013 school year.  FACE members met after monthly PTO meetings during the 2012-2013 school year.  
(  III. ASSESSMENT OF PROGRESS
A.  Assessment Plan (How? Frequency? Instrument(s)?)      PTO, F.A.C.E., other (Rising Star).
Family and Community Engagement Survey results will be used to measure success.  May 2011, November 2011, May 2012 and November 2012 results will be used to measure family engagement.  The National PTO Family Engagement Rubric will be used to assess the results.
B. Final Outcomes / Results – Based on Assessment
       Parent and staff input were sought during the 2011-2012 school year.  Horizon FACE plan drafted during the 2011 – 2012 school year.  Additional revisions to the plan were made during the fall of 2012.  A  Family and Community Engagement survey was conducted in November 2012.  Results of that survey will be used to assess the effectiveness of the FACE plan.
Dr. Deborah L. Gehrig
Signature of Principal
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