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e Budget Alignment to Strategic Plan

(146 STRATEGIC PLAN

Student
Achievement

Aspiration: We will educate the whole
student by providing an enriched,

high quality experience that empowers
all graduates to be competitive
members of the global society.

Effective &
Engaged Staff

Aspiration: We will value, develop,
and recruit a forward-thinking,
highly qualified, and diverse workforce.

Community
Engagement

Aspiration: We will engage in
meaningful and effective
relationships with all families
and the greater community.

Acco

Aspiration: We will advocate for
and utilize systems and resources
that promote operational excellence,
efficiency and accountability.




e Financial Operations
Strategic Plan Alignment

For the past 4 years the budget document has met the
requirements of the Association of School Business Officials
Meritorious Budget Award (MBA).

 The MBA recognizes excellence in school budget
presentation and helps promote the following:

— Skills in developing and analyzing an effective budget

— Communication between departments to develop
long-term and short-term strategies

— Clear budget guidelines

— Building confidence in our community with a reader-
friendly budget
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Local Revenue Outlook

e Property tax revenue can grow at the rate of inflation
(CPI) plus revenue from new construction. For FY 2021
property tax revenue is projected to increase by $9.0
million.

 The 2020 tax year levy amount will be determined In
December. The total tax abatement will be $9.6 million,
same as FY 2020.

e The Consumer Price index has increased 2.3% and
1.9% for the past two years.

e $5.3 million for Student Activity accounts (GASB 84).
4
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State Revenue Outlook

* Evidence Based Funding, estimating no increase,
remaining at FY 2020 level of $197.0 million.

 EBF consolidates and replaces five grant
programs: General State Aid, Special Education
Personnel, Special Education Funding for
Children Requiring Services, Special Education
Summer School, and English Learner Education.

e Categorical funding - we anticipate 3 quarterly
payments for a total of $22.1 million.
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* Federal revenue is projected to be $44.4 million.

Federal Revenue Outlook

 CARES Act funding of $2.5 million.
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FY 2021 Expenditure Outlook

o Salary expenditures — Increases for
contractual agreements. No new
additional positions.

 Employee benefits — Includes a 5%
Increase for health insurance.

11
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FY 2021 Expenditure Outlook

e $42.9 million for Bond principal and interest.
e $25.0 million for building capital projects.

o $2.5 million from the CARES Act, for supplies
including hand washing stations and
personal protective equipment.

e $5.3 million for Student Activity accounts
(GASB 84).

13
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FY 2021 Debt Management
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All Funds
Revenue
Taxes
Local Revenue
Evidence Based Funding
Categoricals
Federal Aid
Other Revenue
Total Revenue
Expenditures
Salaries
Employee Benefits
Purchased Services
Supplies and Materials
Capital Outlay
Other Expenditures
Non-Cap Equip
Total Expenditures

Net Change in Fund Balance

Revenue and Expenditures — All Funds

FY 2020 Final FY 2021 Tent FY 2021 Final Change from
Budget Budget Budget Tent Budget
$306,875,945 $319,121,716 $319,121,716 $0
$26,051,500 $15,251,500 $19,897,454 $4,645,954
$197,000,000 $197,000,000 $197,000,000 $0
$27,348,775 $22,057,326 $22,057,326 $0
$38,754,421 $40,854,421 $44,354,421 $3,500,000

$0 $0 $0 $0
$596,030,641 $594,284,963 $602,430,917 $8,145,954
$303,063,852 $313,724,607 $313,724,607 $0
$100,640,556 $106,424,372 $106,424,372 $0
$42,185,467 $42,668,538 $42,820,598 $152,060
$37,898,746 $37,688,127 $43,238,099 $5,549,972
$45,888,932 $32,141,908 $26,228,238 -$5,913,670
$56,261,562 $55,688,015 $61,049,684 $5,361,669
$8,310,961 $4,878,205 $5,978,039 $1,099,834
$594,250,076 $593,213,772 $599,463,637 $6,249,865
$1,780,565 $1,071,191 $2,967,280 $1,896,089
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2021

		All Funds		FY 2020 Final Budget		FY 2021 Tent Budget		FY 2021 Final Budget		Change from Tent Budget

		Revenue

		Taxes		$306,875,945		$319,121,716		$319,121,716		$0

		Local Revenue		$26,051,500		$15,251,500		$19,897,454		$4,645,954

		Evidence Based Funding		$197,000,000		$197,000,000		$197,000,000		$0

		Categoricals		$27,348,775		$22,057,326		$22,057,326		$0

		Federal Aid		$38,754,421		$40,854,421		$44,354,421		$3,500,000

		Other Revenue		$0		$0		$0		$0

		Total Revenue		$596,030,641		$594,284,963		$602,430,917		$8,145,954

		Expenditures

		Salaries		$303,063,852		$313,724,607		$313,724,607		$0

		Employee Benefits		$100,640,556		$106,424,372		$106,424,372		$0

		Purchased Services		$42,185,467		$42,668,538		$42,820,598		$152,060

		Supplies and Materials		$37,898,746		$37,688,127		$43,238,099		$5,549,972

		Capital Outlay		$45,888,932		$32,141,908		$26,228,238		-$5,913,670

		Other Expenditures		$56,261,562		$55,688,015		$61,049,684		$5,361,669

		Non-Cap Equip		$8,310,961		$4,878,205		$5,978,039		$1,099,834

		Total Expenditures		$594,250,076		$593,213,772		$599,463,637		$6,249,865



		Net Change in Fund Balance		$1,780,565		$1,071,191		$2,967,280		$1,896,089









2021 by fund

				Revenues		Expenditures		Other Sources (Uses)		Net Increase (Decrease)

		Operating Funds:

		  Educational Fund		$461,959,291		$458,355,453		$0		$3,603,838

		  Operations & Maintenance Fund		$55,910,521		$55,932,635		$0		($22,114)

		  Transportation Fund		$23,463,721		$25,064,201		$0		($1,600,480)

		Total Operating Funds		$541,333,533		$539,352,289		$0		$1,981,244



		Special Revenue Funds:

		  Tort Immunity & Judgment Fund		$6,108,144		$4,960,739		$0		$1,147,405

		  IMRF/Social Security Fund		$16,461,602		$16,598,354		$0		($136,752)

		  Working Cash Fund		$1,000,000		$1,000,000		$0		$0



		Debt Service Fund:

		  Debt Service Fund		$32,479,788		$32,502,255		$0		($22,467)

		Total All Funds Except Capital Projects Funds		$597,383,067		$594,413,637		$0		$2,969,430



		Capital Projects Funds:

		  Fire Prevention & Safety Fund		$4,747,850		$4,750,000		$0		($2,150)

		  Capital Projects Fund		$0		$0		$0		$0

		  Developers Fees Fund		$300,000		$300,000		$0		$0

		Total All Funds		$602,430,917		$599,463,637		$0		$2,967,280



		Verify balance to summary Op funds		$541,333,533		$539,352,289

		all funds		$602,430,917		$599,463,637

				$0		$0

				$0		$0





1920

		All Funds		FY 2019 Final Budget		FY 2020 Tent Budget		FY 2020 Final Budget		Change from Tent Budget

		Revenue

		Taxes		$303,822,109		$306,875,945		$306,875,945		$0

		Local Revenue		$19,746,700		$25,551,500		$26,051,500		$500,000

		Evidence Based Funding		$174,500,000		$183,000,000		$197,000,000		$14,000,000

		Categoricals		$24,870,990		$26,818,775		$27,348,775		$530,000

		Federal Aid		$38,102,075		$38,754,421		$38,754,421		$0

		Other Revenue		$25,000		$0		$0		$0

		Total Revenue		$561,066,874		$581,000,641		$596,030,641		$15,030,000

		Expenditures

		Salaries		$287,884,320		$300,762,649		$303,063,852		$2,301,203

		Employee Benefits		$101,387,493		$105,311,874		$100,640,556		-$4,671,318

		Purchased Services		$36,863,908		$36,455,381		$42,185,467		$5,730,086

		Supplies and Materials		$31,673,974		$36,583,608		$37,898,746		$1,315,138

		Capital Outlay		$38,404,392		$40,697,932		$45,888,932		$5,191,000

		Other Expenditures		$61,139,612		$56,199,562		$56,261,562		$62,000

		Non-Cap Equip		$708,078		$3,631,919		$8,310,961		$4,679,042

		Total Expenditures		$558,061,777		$579,642,925		$594,250,076		$14,607,151



		Net Change in Fund Balance		$3,005,097		$1,357,716		$1,780,565		$422,849









1920 by fund

				Revenues		Expenditures		Other Sources (Uses)		Net Increase (Decrease)

		Operating Funds:

		  Educational Fund		$442,110,167		$437,531,950		$0		$4,578,217

		  Operations & Maintenance Fund		$55,827,304		$59,000,995		$0		($3,173,691)

		  Transportation Fund		$30,011,472		$29,962,540		$0		$48,932

		Total Operating Funds		$527,948,943		$526,495,485		$0		$1,453,458



		Special Revenue Funds:

		  Tort Immunity & Judgment Fund		$6,022,862		$5,998,138		$0		$24,724

		  IMRF/Social Security Fund		$16,125,687		$16,092,028		$0		$33,659

		  Working Cash Fund		$9,000,000		$9,000,000		$0		$0



		Debt Service Fund:

		  Debt Service Fund		$32,577,221		$32,364,425		$0		$212,796

		Total All Funds Except Capital Projects Funds		$591,674,713		$589,950,076		$0		$1,724,637



		Capital Projects Funds:

		  Fire Prevention & Safety Fund		$4,055,928		$4,000,000		$0		$55,928

		  Capital Projects Fund		$0		$0		$0		$0

		  Developers Fees Fund		$300,000		$300,000		$0		$0

		Total All Funds		$596,030,641		$594,250,076		$0		$1,780,565



		Verify balance to summary Op funds		$496,971,393		$495,122,776

		all funds		$561,066,874		$558,061,777

				($30,977,550)		($31,372,709)

				($34,963,767)		($36,188,299)





1819

				FY 2018 Budget		FY 2019 Tent Budget		FY 2019 Final Budget		Change from Tent Budget

		Revenue

		Taxes		$   303,392,177		$   309,222,109		$   303,822,109		$   (5,400,000)

		Local Revenue		17,656,410		18,699,200		19,746,700		1,047,500

		Evidence Based Funding		120,713,168		156,502,712		174,500,000		17,997,288

		Categoricals		29,020,029		24,567,804		24,870,990		303,186

		Federal Aid		38,240,793		37,604,610		38,102,075		497,465

		Other Revenue		30,000		25,000		25,000		0

		Total Revenue		509,052,577		546,621,435		561,066,874		14,445,439

		Expenditures

		Salaries		$   269,694,946		$   284,328,640		$   287,884,320		$   3,555,680

		Employee Benefits		97,715,291		98,481,863		101,387,493		2,905,630

		Purchased Services		35,691,576		36,175,559		36,863,908		688,349

		Supplies and Materials		32,011,602		31,697,351		31,673,974		(23,377)

		Capital Outlay		23,948,029		27,847,081		38,404,392		10,557,311

		Other Expenditures		57,866,952		54,841,492		61,139,612		6,298,120

		Non-Cap Equip		987,575		1,248,529		708,078		(540,451)

		Total Expenditures		517,915,971		534,620,515		558,061,777		23,441,262



		Net Change in Fund Balance		($8,863,394)		$12,000,920		$3,005,097		($8,995,823)





		All Funds





1819 by fund

				Revenues		Expenditures		Other Sources (Uses)		Net Increase (Decrease)

		Operating Funds:

		  Educational Fund		$417,514,895		$419,790,331		$0		($2,275,436)

		  Operations & Maintenance Fund		$44,518,954		$43,460,290		$0		$1,058,664

		  Transportation Fund		$34,937,544		$31,872,155		$0		$3,065,389

		Total Operating Funds		$496,971,393		$495,122,776		$0		$1,848,617



		Special Revenue Funds:

		  Tort Immunity & Judgment Fund		$6,409,285		$5,994,707		$0		$414,578

		  IMRF/Social Security Fund		$16,126,369		$16,073,041		$0		$53,328

		  Working Cash Fund		$4,000,000		$4,000,000		$0		$0



		Debt Service Fund:

		  Debt Service Fund		$33,262,397		$32,671,253		$0		$591,144

		Total All Funds Except Capital Projects Funds		$556,769,444		$553,861,777		$0		$2,907,667



		Capital Projects Funds:

		  Fire Prevention & Safety Fund		$3,997,430		$3,900,000		$0		$97,430

		  Capital Projects Fund		$0		$0		$0		$0

		  Developers Fees Fund		$300,000		$300,000		$0		$0

		Total All Funds		$561,066,874		$558,061,777		$0		$3,005,097



		Verify balance to summary Op funds		$496,971,393		$495,122,776

		all funds		$561,066,874		$558,061,777

				$0		$0

				$0		$0





1718

				FY 2017 Budget		FY 2018 Tent Budget		FY 2018 Final Budget		Change from Tent Budget

		Revenue

		Taxes		$   300,843,428		$   302,172,708		$   303,392,177		$   1,219,469

		Local Revenue		15,948,500		17,656,410		17,656,410		0

		General State Aid		119,433,083		114,642,320		120,713,168		6,070,848

		Categoricals		38,693,373		29,020,029		29,020,029		0

		Federal Aid		37,207,796		38,240,793		38,240,793		0

		Other Revenue		0		30,000		30,000		0

		Total Revenue		512,126,180		501,762,260		509,052,577		7,290,317

		Expenditures

		Salaries		$   264,032,755		$   268,634,695		$   269,694,946		$   1,060,251

		Employee Benefits		95,498,141		96,475,291		97,715,291		1,240,000

		Purchased Services		34,887,101		35,299,136		35,691,576		392,440

		Supplies and Materials		26,760,455		32,013,483		32,011,602		-1,881

		Capital Outlay		29,382,903		19,433,870		23,948,029		4,514,159

		Other Expenditures		59,911,438		57,697,706		57,866,952		169,246

		Non-Cap Equip		878,370		987,575		987,575		0

		Total Expenditures		511,351,163		510,541,756		517,915,971		7,374,215



		Net Change in Fund Balance		$775,017		($8,779,496)		($8,863,394)		($83,898)





		All Funds





1718 by fund

				Revenues		Expenditures		Other Sources (Uses)		Net Increase (Decrease)

		Operating Funds:

		  Educational Fund		$381,521,179		$389,633,822		$0		($8,112,643)

		  Operations & Maintenance Fund		$32,218,806		$27,896,827		$0		$4,321,979

		  Transportation Fund		$29,468,513		$25,372,549		$0		$4,095,964

		Total Operating Funds		$443,208,498		$442,903,198		$0		$305,300



		Special Revenue Funds:

		  Tort Immunity & Judgment Fund		$8,466,019		$6,145,122		$0		$2,320,897

		  IMRF/Social Security Fund		$15,790,414		$15,787,947		$0		$2,467

		  Working Cash Fund		$1,200,000		$13,200,000		$0		($12,000,000)



		Debt Service Fund:

		  Debt Service Fund		$38,126,169		$38,082,704		$0		$43,465

		Total All Funds Except Capital Projects Funds		$506,791,100		$516,118,971		$0		($9,327,871)



		Capital Projects Funds:

		  Fire Prevention & Safety Fund		$1,961,477		$1,497,000		$0		$464,477

		  Capital Projects Fund		$0		$0		$0		$0

		  Developers Fees Fund		$300,000		$300,000		$0		$0

		Total All Funds		$509,052,577		$517,915,971		$0		($8,863,394)
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6 Revenue and Expenditures — All Funds
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Operating Funds:
Educational Fund
Operations & Maintenance Fund
Transportation Fund

Total Operating Funds

Special Revenue Funds:
Tort Immunity & Judgment Fund
IMRF/Social Security Fund
Working Cash Fund

Debt Service Fund:

Debt Service Fund
Total All Funds Except Capital
Projects Funds

Capital Projects Funds:
Fire Prevention & Safety Fund
Capital Projects Fund
Developers Fees Fund

Total All Funds

Other Sources

Net Increase

Revenues Expenditures (Uses) (Decrease)
$461,959,291 $458,355,453 $0 $3,603,838
$55,910,521 $55,932,635 $0 ($22,114)
$23,463,721 $25,064,201 $0 ($1,600,480)
$541,333,533 $539,352,289 $0 $1,981,244
$6,108,144 $4,960,739 $0 $1,147,405
$16,461,602 $16,598,354 $0 ($136,752)
$1,000,000 $1,000,000 $0 $0
$32,479,788 $32,502,255 $0 ($22,467)
$597,383,067 $594,413,637 $0 $2,969,430
$4,747,850 $4,750,000 $0 ($2,150)
$0 $0 $0 $0
$300,000 $300,000 $0 $0
$602,430,917 $599,463,637 $0 $2,967,280
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2021

		All Funds		FY 2020 Final Budget		FY 2021 Tent Budget		FY 2021 Final Budget		Change from Tent Budget

		Revenue

		Taxes		$306,875,945		$319,121,716		$319,121,716		$0

		Local Revenue		$26,051,500		$15,251,500		$19,897,454		$4,645,954

		Evidence Based Funding		$197,000,000		$197,000,000		$197,000,000		$0

		Categoricals		$27,348,775		$22,057,326		$22,057,326		$0

		Federal Aid		$38,754,421		$40,854,421		$44,354,421		$3,500,000

		Other Revenue		$0		$0		$0		$0

		Total Revenue		$596,030,641		$594,284,963		$602,430,917		$8,145,954

		Expenditures

		Salaries		$303,063,852		$313,724,607		$313,724,607		$0

		Employee Benefits		$100,640,556		$106,424,372		$106,424,372		$0

		Purchased Services		$42,185,467		$42,668,538		$42,820,598		$152,060

		Supplies and Materials		$37,898,746		$37,688,127		$43,238,099		$5,549,972

		Capital Outlay		$45,888,932		$32,141,908		$26,228,238		-$5,913,670

		Other Expenditures		$56,261,562		$55,688,015		$61,049,684		$5,361,669

		Non-Cap Equip		$8,310,961		$4,878,205		$5,978,039		$1,099,834

		Total Expenditures		$594,250,076		$593,213,772		$599,463,637		$6,249,865



		Net Change in Fund Balance		$1,780,565		$1,071,191		$2,967,280		$1,896,089









2021 by fund

				Revenues		Expenditures		Other Sources (Uses)		Net Increase (Decrease)

		Operating Funds:

		  Educational Fund		$461,959,291		$458,355,453		$0		$3,603,838

		  Operations & Maintenance Fund		$55,910,521		$55,932,635		$0		($22,114)

		  Transportation Fund		$23,463,721		$25,064,201		$0		($1,600,480)

		Total Operating Funds		$541,333,533		$539,352,289		$0		$1,981,244



		Special Revenue Funds:

		  Tort Immunity & Judgment Fund		$6,108,144		$4,960,739		$0		$1,147,405

		  IMRF/Social Security Fund		$16,461,602		$16,598,354		$0		($136,752)

		  Working Cash Fund		$1,000,000		$1,000,000		$0		$0



		Debt Service Fund:

		  Debt Service Fund		$32,479,788		$32,502,255		$0		($22,467)

		Total All Funds Except Capital Projects Funds		$597,383,067		$594,413,637		$0		$2,969,430



		Capital Projects Funds:

		  Fire Prevention & Safety Fund		$4,747,850		$4,750,000		$0		($2,150)

		  Capital Projects Fund		$0		$0		$0		$0

		  Developers Fees Fund		$300,000		$300,000		$0		$0

		Total All Funds		$602,430,917		$599,463,637		$0		$2,967,280



		Verify balance to summary Op funds		$541,333,533		$539,352,289

		all funds		$602,430,917		$599,463,637

				$0		$0

				$0		$0





1920

		All Funds		FY 2019 Final Budget		FY 2020 Tent Budget		FY 2020 Final Budget		Change from Tent Budget

		Revenue

		Taxes		$303,822,109		$306,875,945		$306,875,945		$0

		Local Revenue		$19,746,700		$25,551,500		$26,051,500		$500,000

		Evidence Based Funding		$174,500,000		$183,000,000		$197,000,000		$14,000,000

		Categoricals		$24,870,990		$26,818,775		$27,348,775		$530,000

		Federal Aid		$38,102,075		$38,754,421		$38,754,421		$0

		Other Revenue		$25,000		$0		$0		$0

		Total Revenue		$561,066,874		$581,000,641		$596,030,641		$15,030,000

		Expenditures

		Salaries		$287,884,320		$300,762,649		$303,063,852		$2,301,203

		Employee Benefits		$101,387,493		$105,311,874		$100,640,556		-$4,671,318

		Purchased Services		$36,863,908		$36,455,381		$42,185,467		$5,730,086

		Supplies and Materials		$31,673,974		$36,583,608		$37,898,746		$1,315,138

		Capital Outlay		$38,404,392		$40,697,932		$45,888,932		$5,191,000

		Other Expenditures		$61,139,612		$56,199,562		$56,261,562		$62,000

		Non-Cap Equip		$708,078		$3,631,919		$8,310,961		$4,679,042

		Total Expenditures		$558,061,777		$579,642,925		$594,250,076		$14,607,151



		Net Change in Fund Balance		$3,005,097		$1,357,716		$1,780,565		$422,849









1920 by fund

				Revenues		Expenditures		Other Sources (Uses)		Net Increase (Decrease)

		Operating Funds:

		  Educational Fund		$442,110,167		$437,531,950		$0		$4,578,217

		  Operations & Maintenance Fund		$55,827,304		$59,000,995		$0		($3,173,691)

		  Transportation Fund		$30,011,472		$29,962,540		$0		$48,932

		Total Operating Funds		$527,948,943		$526,495,485		$0		$1,453,458



		Special Revenue Funds:

		  Tort Immunity & Judgment Fund		$6,022,862		$5,998,138		$0		$24,724

		  IMRF/Social Security Fund		$16,125,687		$16,092,028		$0		$33,659

		  Working Cash Fund		$9,000,000		$9,000,000		$0		$0



		Debt Service Fund:

		  Debt Service Fund		$32,577,221		$32,364,425		$0		$212,796

		Total All Funds Except Capital Projects Funds		$591,674,713		$589,950,076		$0		$1,724,637



		Capital Projects Funds:

		  Fire Prevention & Safety Fund		$4,055,928		$4,000,000		$0		$55,928

		  Capital Projects Fund		$0		$0		$0		$0

		  Developers Fees Fund		$300,000		$300,000		$0		$0

		Total All Funds		$596,030,641		$594,250,076		$0		$1,780,565



		Verify balance to summary Op funds		$496,971,393		$495,122,776

		all funds		$561,066,874		$558,061,777

				($30,977,550)		($31,372,709)

				($34,963,767)		($36,188,299)





1819

				FY 2018 Budget		FY 2019 Tent Budget		FY 2019 Final Budget		Change from Tent Budget

		Revenue

		Taxes		$   303,392,177		$   309,222,109		$   303,822,109		$   (5,400,000)

		Local Revenue		17,656,410		18,699,200		19,746,700		1,047,500

		Evidence Based Funding		120,713,168		156,502,712		174,500,000		17,997,288

		Categoricals		29,020,029		24,567,804		24,870,990		303,186

		Federal Aid		38,240,793		37,604,610		38,102,075		497,465

		Other Revenue		30,000		25,000		25,000		0

		Total Revenue		509,052,577		546,621,435		561,066,874		14,445,439

		Expenditures

		Salaries		$   269,694,946		$   284,328,640		$   287,884,320		$   3,555,680

		Employee Benefits		97,715,291		98,481,863		101,387,493		2,905,630

		Purchased Services		35,691,576		36,175,559		36,863,908		688,349

		Supplies and Materials		32,011,602		31,697,351		31,673,974		(23,377)

		Capital Outlay		23,948,029		27,847,081		38,404,392		10,557,311

		Other Expenditures		57,866,952		54,841,492		61,139,612		6,298,120

		Non-Cap Equip		987,575		1,248,529		708,078		(540,451)

		Total Expenditures		517,915,971		534,620,515		558,061,777		23,441,262



		Net Change in Fund Balance		($8,863,394)		$12,000,920		$3,005,097		($8,995,823)





		All Funds





1819 by fund

				Revenues		Expenditures		Other Sources (Uses)		Net Increase (Decrease)

		Operating Funds:

		  Educational Fund		$417,514,895		$419,790,331		$0		($2,275,436)

		  Operations & Maintenance Fund		$44,518,954		$43,460,290		$0		$1,058,664

		  Transportation Fund		$34,937,544		$31,872,155		$0		$3,065,389

		Total Operating Funds		$496,971,393		$495,122,776		$0		$1,848,617



		Special Revenue Funds:

		  Tort Immunity & Judgment Fund		$6,409,285		$5,994,707		$0		$414,578

		  IMRF/Social Security Fund		$16,126,369		$16,073,041		$0		$53,328

		  Working Cash Fund		$4,000,000		$4,000,000		$0		$0



		Debt Service Fund:

		  Debt Service Fund		$33,262,397		$32,671,253		$0		$591,144

		Total All Funds Except Capital Projects Funds		$556,769,444		$553,861,777		$0		$2,907,667



		Capital Projects Funds:

		  Fire Prevention & Safety Fund		$3,997,430		$3,900,000		$0		$97,430

		  Capital Projects Fund		$0		$0		$0		$0

		  Developers Fees Fund		$300,000		$300,000		$0		$0

		Total All Funds		$561,066,874		$558,061,777		$0		$3,005,097



		Verify balance to summary Op funds		$496,971,393		$495,122,776

		all funds		$561,066,874		$558,061,777

				$0		$0

				$0		$0





1718

				FY 2017 Budget		FY 2018 Tent Budget		FY 2018 Final Budget		Change from Tent Budget

		Revenue

		Taxes		$   300,843,428		$   302,172,708		$   303,392,177		$   1,219,469

		Local Revenue		15,948,500		17,656,410		17,656,410		0

		General State Aid		119,433,083		114,642,320		120,713,168		6,070,848

		Categoricals		38,693,373		29,020,029		29,020,029		0

		Federal Aid		37,207,796		38,240,793		38,240,793		0

		Other Revenue		0		30,000		30,000		0

		Total Revenue		512,126,180		501,762,260		509,052,577		7,290,317

		Expenditures

		Salaries		$   264,032,755		$   268,634,695		$   269,694,946		$   1,060,251

		Employee Benefits		95,498,141		96,475,291		97,715,291		1,240,000

		Purchased Services		34,887,101		35,299,136		35,691,576		392,440

		Supplies and Materials		26,760,455		32,013,483		32,011,602		-1,881

		Capital Outlay		29,382,903		19,433,870		23,948,029		4,514,159

		Other Expenditures		59,911,438		57,697,706		57,866,952		169,246

		Non-Cap Equip		878,370		987,575		987,575		0

		Total Expenditures		511,351,163		510,541,756		517,915,971		7,374,215



		Net Change in Fund Balance		$775,017		($8,779,496)		($8,863,394)		($83,898)





		All Funds





1718 by fund

				Revenues		Expenditures		Other Sources (Uses)		Net Increase (Decrease)

		Operating Funds:

		  Educational Fund		$381,521,179		$389,633,822		$0		($8,112,643)

		  Operations & Maintenance Fund		$32,218,806		$27,896,827		$0		$4,321,979

		  Transportation Fund		$29,468,513		$25,372,549		$0		$4,095,964

		Total Operating Funds		$443,208,498		$442,903,198		$0		$305,300



		Special Revenue Funds:

		  Tort Immunity & Judgment Fund		$8,466,019		$6,145,122		$0		$2,320,897

		  IMRF/Social Security Fund		$15,790,414		$15,787,947		$0		$2,467

		  Working Cash Fund		$1,200,000		$13,200,000		$0		($12,000,000)



		Debt Service Fund:

		  Debt Service Fund		$38,126,169		$38,082,704		$0		$43,465

		Total All Funds Except Capital Projects Funds		$506,791,100		$516,118,971		$0		($9,327,871)



		Capital Projects Funds:

		  Fire Prevention & Safety Fund		$1,961,477		$1,497,000		$0		$464,477

		  Capital Projects Fund		$0		$0		$0		$0

		  Developers Fees Fund		$300,000		$300,000		$0		$0

		Total All Funds		$509,052,577		$517,915,971		$0		($8,863,394)








SSSSSSS

LLLLLL Next Steps

* Public Hearing on the FY 2021 Budget on
September 14,

e Recelve estimated final fund balances for FY 2020.

* Final adoption of the Budget on September 28,
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